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SUBJECT:
ENSURING THE INTENT OF THE NEIGHBORHOOD REINVESTMENT PROGRAM (DISTRICTS: ALL)
SUMMARY:

The County of San Diego is fortunate to have an opportunity to reinvest taxpayer money into our local communities for the benefit of the public.  Through the Neighborhood Reinvestment Program, formerly known as the Community Projects Program, thousands of organizations and public agencies are given the opportunity to apply for assistance to complete projects that meet one-time community, social, environmental, educational, cultural or educational needs that serve public purposes, as authorized pursuant to Government Code section 26227. 
In September 2009, at the recommendation of Supervisor Dianne Jacob and Chairwoman Pam Slater-Price, this Board made the decision to revise its policy with respect to the application, eligibility, procedure, execution of grant agreements, and the responsibilities given to all parties involved in the grant process.  This was a prudent effort to provide consistency and transparency.
Today’s action will go a step further to ensure the intent of the Neighborhood Reinvestment Program and accountability for taxpayer dollars.  
RECOMMENDATIONS

SUPERVISORS GREG COX AND DIANNE JACOB:

1. Approve and adopt the attached amendments to Board Policy B-072 (Neighborhood Reinvestment Program).
2. Authorize the Chief Administrative Officer to modify the language in prospective grant agreements in accordance with these amendments.  

Fiscal Impact:
There is no fiscal impact associated with these recommendations.
Business Impact Statement
N/A

Advisory Board Statement

N/A

BACKGROUND:

It is a core function of local government to invest resources in local communities for local citizens and to provide public services that build strong and sustainable communities.  The San Diego County Board of Supervisors adopted the vision for “A county that is safe, healthy and thriving.”  To achieve that vision, the County implemented three strategic initiatives:

1. Improve opportunities for children and families

2. Manage the region’s natural resources to protect quality of life and support economic development

3. Promote safe and livable communities

The County of San Diego is pleased to invest much needed resources into local community organizations that share these goals through the Neighborhood Reinvestment Program.  

Over the years, millions of taxpayer dollars have been granted to worthwhile local organizations for one-time capital improvements that benefit youth programs, public safety, environmental causes, and health and human services.  The people of San Diego County see a return on this investment through improved libraries, more accessible community health clinics, higher quality parks, ball fields, recreational facilities and countless other capital projects that benefit our local communities.  
In September 2009, at the recommendation of Supervisor Dianne Jacob and Chairwoman Pam Slater-Price, this Board made the decision to adopt a policy with respect to the application, eligibility, procedure, execution of grant agreements, and the responsibilities given to all parties involved in the grant process.  This was a prudent effort to provide consistency and transparency.
Today’s action will go a step further to ensure the intent of the Neighborhood Reinvestment Program and accountability for taxpayer dollars.  

To maintain the integrity of the Neighborhood Reinvestment Program, grants shall be awarded to County departments, public agencies and to non-profit community organizations for one-time community, social, environmental, educational, cultural or recreational needs that serve public purposes.  This board letter seeks to restore the original intent of the Neighborhood Reinvestment Program by designating funds for capital improvement projects including equipment, materials, goods, supplies and contracted consultant or professional services that benefit local neighborhoods and communities.  These grants shall not be used for food, beverage, galas, fundraisers, transportation, parking, hotel expenses, personnel costs or anything other than the one-time purchase of equipment, materials, goods, supplies or contracted professional services that increase the quality of life in neighborhoods.
To ensure accountability and transparency to the public, interested donors and board members of organizations receiving grant dollars, the County will post on its website the name of any grant recipient that is more than sixty (60) days delinquent in submitting required documentation.
The Neighborhood Reinvestment Program uses taxpayer dollars to benefit the local community.  If an organization chooses to give written recognition, then the organization shall recognize the County of San Diego, not individual Supervisors.
We need to clearly state that grants allocated to organizations are investments in particular items and projects that will benefit neighborhoods and communities.  They are not, and should not be interpreted as charitable contributions.  Furthermore, we must emphasize and strengthen the current requirement that any taxpayer dollars that are not used or accounted for according to the terms of the grant agreement must be returned to the County.  

Today’s action, if approved, will ensure the intent of the Neighborhood Reinvestment Program and further solidify our Board’s commitment to improving local neighborhoods while maintaining fiscal responsibility and accountability to the taxpayers of San Diego County.

We urge your support.

Respectfully submitted,
GREG COX





DIANNE JACOB
Supervisor, First District



Supervisor, Second District
AGENDA ITEM INFORMATION SHEET

CONCURRENCE(S)

COUNTY COUNSEL REVIEW                                  [X] Yes

      Written Disclosure per County Charter                     []    Yes               [X] No

      Section 1000.1 Required

                                                                                                                                    

GROUP/AGENCY FINANCE DIRECTOR               []    Yes               [X] N/A

CHIEF FINANCIAL OFFICER                                  []    Yes               [X] N/A

      Requires Four Votes                                                  []    Yes               [X] No

GROUP/AGENCY INFORMATION 

      TECHNOLOGY DIRECTOR                               []    Yes               [X] N/A

COUNTY TECHNOLOGY OFFICE                         []    Yes               [X] N/A

DEPARTMENT OF HUMAN RESOURCES           []    Yes               [X] N/A

Other Concurrence(s):       N/A

ORIGINATING DEPARTMENT:   BOS Districts One and Two
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